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	Contract Monitoring Plan for Quality Assurance


Use the information below to determine minimum recommended inspections/monitoring frequency for contract Quality Assurance (QA)
Do not use the Project Risk Ranking (EMS/SFM/Safety) form for QA monitoring.

Contract # EN21TFD005  Project:  Kokanee Spurs
Contractor:  BAD Ventures 
For Project Risk Rating for QA, use Business Area Project Risk Rating or use attached Sample Risk Rating form.
Minimum Contract Monitoring for QA
(inspections can be applied to the project as a whole or for each phase of the project for multiphase or complex projects)
	RISK
	FREQUENCY OF MONITORING AND/OR INSPECTIONS

	L
	Prework, inspection on project startup and inspection prior to or end of project

	M
	Prework, inspection on project startup, 1 to 2 mid-term/phase inspections and inspection prior to or end of project

	H
	Prework, inspection on project startup, continuing weekly to end of project



	Inspection Type
	Timing of Inspection
	Focus

	Pre-work
	Within one month prior to start up
	Contract quality specifications and standards / Milestones / Communication plan/ Payment and invoicing details

	Initial 
	ASAP after start up
	Review quality against expected standards and clarify if needed / Respond to questions from contractor / Measure progress

	Progress Inspections
	As per established risk level
	Review quality and consistency / Work proceeding according to  progress plan and milestones / Confirm any changed conditions or changes in work / Verify if on budget / Deal with issues

	Contract final
	End of Project and prior to contract end date
	Assess for meeting milestones and potential budget overruns / Remedial or additional action if required (i.e. contract modification agreement, option to renew) / Discuss with contractor what went well and opportunities for improvement



	MONITORING PLAN

	Projected inspection dates
	Weekly inspections via Road Foreman
BCTS inspections per Risk rating







	Method or Forms used
	□ Project Journal        □ NRS1207          □ FS704D     X EMS BCTS-CHK-006*
□ Own tracking document / file name:  __________________________________

	Documentation  storage
	□ Hard/Paper contract file      X LAN monitoring folder and transition to TRIM



	Date:
	Completed by:



	Monitoring Plan Followed: Yes □ No □
	If No provide rationale on the back of this form.



* If using EMS BCTS-CHK-00# then file inspection on both the contract file and the EMS 10068-20 file
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